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“If you have come to help me you are
wasting your time. But if you recognize
that your liberation and mine are bound
up together, we can walk together.”

Lila Watson and Aboriginal Activists
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How do we embed equity in grantmaking?

Serving community priorities

From the Field:
BUILD Health Challenge, New Orleans

o e L L i ] V.

¢ Shift power dynamics

** Examine and support the process
for deciding the issue

** |dentify root causes
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* Ensure solutions are sustainable
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Many tools to measure alignment with community priorities

IAP2 Spectrum of Public Participation

IAP2's Spectrum of Public Participation was designed to assist with the selection of the level of participation that defines the
public's role in any public participation process. The Spectrum is used internationally, and it is found in public participation

plans around the world.

PUBLIC PARTICIPATION GOAL

PROMISE TO THE PUBLIC

INCREASING IMPACT ON THE DECISION
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INFORM CONSULT INVOLVE COLLABORATE EMPOWER
To provide the public To obtain public To work directly with To partner with the To place final decision
with balanced and feedback on analysis, | the public throughout | public in each aspect | making in the hands of
objective information alternatives and/or the process to ensure | of the decision the public.
to assist them in decisions. that public concerns including the
understanding the and aspirations are development of
problem, alternatives, consistently alternatives and the
opportunities and/or understood and identification of the
solutions. considered. preferred solution.
We will keep you We will keep you We will work with you | We will look to you for | We will implement
informed. informed, listen to and | to ensure that your advice and innovation | what you decide.
and in formulating
and aspirations, and aspirations are solutions and
provide feedback on directly reflected in incorporate your
how public input the alternatives advice and
influenced the developed and provide | recommendations into
decision. feedback on how the decisions to the

public input influenced
the decision.

maximum extent
possible.
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Community Engagement Continuum
Increasing level of community involvement, impact, trust and communication flow

Increasing ownership, empowerment, skills, opportunities and supports of both staff and community

mmm Collaborate e

Communication Community Communication Community Community
flows from the members provide  flowsbothwaysand members influence members share
program or one-time or periodic community decision-making. power and
initiative to inform feedback. members provide responsibility
community ongoing making decisions
members. Pparticipation. together.
Outcome: Outcome: Outcome: Outcome: Outcome:
To establish To develop To establish Increased trust and A strong
communication and connections. visibility of the partnership- partnership, with
outreach channels, partner and building bidirectional trust,
while sharing increased that affects broader
information with the cooperation. community health
comImunity. outcomes.
Adapted fram CDC's Report “Principles of Community Concepts and from the Literature and Wong, N. T., Zimmerman, M. A,

& Parker, E. A. (2010). A typology of youth participation and empowerment for child and adolescent health promotion. American Journal of
Community Psychology, 46,100-114.

It should be noted that each level in the process has value, regardless of where it falls on the continuum.
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Who can we work with on research, evaluation and data?

Be expansive in identifying partners

%* Reconsider criteria to find and hire researchers and evaluators
» Don’t just contract; cultivate
+* Keep a future focus

** Check your implicit and explicit bias



‘ RWIJF New Connections Program

NEWCONNECTIONS

Increasing Diversity of RWJF Programming

veronica Terrigues
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Why is disaggregation important?

Acknowledge challenges
Bring funder resources
Prioritize data and disaggregation

The Center for Urban Education’s Equity Scorecard is an example of
how postsecondary education is disaggregating and visualizing
disaggregated data and helping stakeholders set more relevant goals



OPINION 02/05/2018 05:45 am ET

It’s Time We Stop Ignoring Afro-Latii
Disparities In The U.S.

® s

It’s important [that]
people recognize the
racial diversity that
exists within the
Latino community.
We are not a
monolithic group.



“Despite common

misperceptions of their g siperinkdes-rip: i
|SO I atlo N frO m V| (@) I ence Perspectives from the Asian American and
’

Pacific Islander Student Population

victimization, and
incarceration given their
aggregated outcomes of
“happiness,” AAPI males
report high levels of violence
and victimization, and
particular ethnic subgroups
are disproportionately likely
to be incarcerated or
involved in gangs.”




@ How can we stay system focused?

¢ Recognize limitations of program evaluation and research
*** Examine deeply the conditions “holding the problem in place”

*» Evaluate the efforts to change system conditions

\\\ Six Conditions of Systems Change




Be the change!

** Pursue organizational efforts
** Pursue individual efforts
** Take the journey

*»* Institutionalize (beyond data)

* Training

Equity audits

Learning and discussion groups
Guidelines

Public statements



@ Rethinking race matters

The social sector is posed to grow in our:

»*  Focus on community priorities and empowerment for long term
sustainability

« Embrace of new and mixed methods as demographics rapidly
shift

»  Attention to systems and how they perpetuate the issues we seek
to address

»  Commitment at institutional and systemic levels



@ Resources

s* Equal Measure’s DEl Commitment: http://www.equalmeasure.org/about/our-dei-

commitment/

** BUILD Health Challenge New Orleans: https://buildhealthchallenge.org/communities/2-build-
health-mobility/

»  Community participation tools:
https://cdn.ymaws.com/www.iap2.org/resource/resmgr/pillars/Spectrum 8.5x11 Print.pdf,
http://tools.sparkpolicy.com/wp-content/uploads/2016/02/Community-Engagement-
Continuum.pdf., https://www.powercube.net/analyse-power/what-is-the-powercube/

** ldentifying researchers and evaluators: Program for Environmental and Regional Equity (PERE)
https://dornsife.usc.edu/assets/sites/242/docs/BHC YouthOrganizing 2pgr August2017.pdf;
New Connections Portal: http://rwjf-newconnections.org/areas-of-research-expertise/

» Disaggregating data resources: https://cue.usc.edu/tools/data/,
https://www.huffpost.com/entry/opinion-cuevas-afrolatino-
health n 5a6fd72ee4b00d0de22343eb, http://www.equalmeasure.org/rise-issue-briefs/

s Systems Change, FSG report: https://www.fsg.org/publications/water of systems change



http://www.equalmeasure.org/about/our-dei-commitment/
https://buildhealthchallenge.org/communities/2-build-health-mobility/
https://cdn.ymaws.com/www.iap2.org/resource/resmgr/pillars/Spectrum_8.5x11_Print.pdf
http://tools.sparkpolicy.com/wp-content/uploads/2016/02/Community-Engagement-Continuum.pdf
https://www.powercube.net/analyse-power/what-is-the-powercube/
https://dornsife.usc.edu/assets/sites/242/docs/BHC_YouthOrganizing_2pgr_August2017.pdf
http://rwjf-newconnections.org/areas-of-research-expertise/
https://cue.usc.edu/tools/data/
https://www.huffpost.com/entry/opinion-cuevas-afrolatino-health_n_5a6fd72ee4b00d0de22343eb
http://www.equalmeasure.org/rise-issue-briefs/
https://www.fsg.org/publications/water_of_systems_change

Innovating Research Practices:

New Methods Can Advance Health Equity
and Community Engagement

Tasha Golden, PhD

tasha@tashagolden.com



Community,
Organizations,
Institutions

Interpersonal

Adapted by Tasha Golden © 2019
© Tasha Golden 2019



How do we integrate this
awareness not only into health
Interventions & goals, but also into
our research designs, methods,
and even epistemologies?

CULTURE TRAUMA

© Tasha Golden 2019



Trauma Cultural

Responsiveness Responsiveness




Health equity will not be realized without
Innovation toward:

IrlcreaSin_
-knOWing

Addressing histories of researcher intrusi
marginalized populations

© Tasha Golden 2019



( Intros )
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(questions)

What do we mis
reach ac

When they cs

How might failures to gather better Iinf
resource decisions?

© Tasha Golden 2019



PROJECT
UNCAGED



http://www.tashagolden.com/juvenilejustice

“The artist cannot and must not
take anything for granted,
but must drive to the heart of
every answer and expose the
question the answer hides.”

- James Baldwin



© Tasha Golden 2019



Art + Health Equity: 3 Benefits
1

Arts-
Based

2 Approach




Developed, Tested, & Compared
3 New Methods

for each of three samples
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Developed, Tested, & Compared
3 New Methods

4 70, START 4
VOICES OF CHANGE: W]Zﬁ 7’/?}-
YOUNG WOMEN AGAINST VIOLENCE
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s e e i e o APLAY OF SHARED STORIES TO END VIOLENCE
MARCH 19-23 FEBRUARY 9 ATTHE THRUST

o evens IOLENCE & 10 at 8PM THEATRE

$5 DONATION 2314 S. FLOYD ST.

DIRECTED BY WRITTEN &

ROSS J. SHENKER PERFORMED

MFA 18 BY THE COMPANY

FREE
TO ENTER!
CASH

FIRST PLACE: $250
AL

University

* Play Script
(written/performed
by students

Juvenile Justice City-wide

* Arts-Based « Writing Contest
Intervention (Sarabande Books)
(Ongoing)

© Tasha Golden 2019



Art + Health Equity: 3 Benefits
1

Arts-
Based

2 Approach




L] L
A% S5 LN FuBs EHSAE MM wesrTiisvw aenanw reevivsal AR A vARAY | mAne | ARsuUEes aAaARE s

AP NEWS

Incarcerated Girls Are TopStories Topics v Video Listen (Q) [Fraets
Letting Their Voices Soar

With Poetry . Incarcerated girls a
Twice a week Tasha Golden walks through six Incarcerated gl rls letting their V()ices S

secure doors to the classroom where she

detry.

teaches poetry to the young women as part of are IEtti ng thEir With p()etl‘y
their school day at Louisville Metro Youth [ ]
» . v 3
Detention Services downtown. VOIces soar Wlth e
Feb. 23,2019 —_— 104
N poetry wa o0 & oav [
BY MAGGIE MENDERSKI, rner m —
DHIEr oS By MAGGIE MENDERSKI  today = HOUSTON CHRONICLE
LOUISVILLE, Ky. (AP) — "guidance was a e

lack EDUCATION

= @he Washington Times

hurt was a fact

Incarcerated girls are letting
their voices soar with poetry

|ncarcerated girls are By MAGGIE MENDERSKI, Courier Journal |

February 23, 2019

HOME NEWS  INVESTIGATIONS  OPINION
My mother was a loss
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" letting their voices _
IncarceratEd gll’lS are soar with poetry — Seattle:ﬁ) "
letting their voices soar e Bam et
with poetry. And it's Sl ol

yand Ellery was asked to

powerful [courier- Incarcerated girls are Ietti_
tatirimal ~2aral e - - —_— MO Tasha Golden 2019



Arts in Public Health: Opportunities for Impact

Political &
Sociocultural
Change

Improved
Data

Direct
health
benefits



Compared to the Surveys, the Arts-Based Methods:

W h PR

Were more culturally and trauma responsive

Were more inclusive, accessible

Offered more opportunities for public engagement, dissemination
ldentified actionable issues, experiences, and concerns that the
surveys completely missed

Offered 30% more information regarding types of violence
experienced or prioritized

Included participant descriptions of structural/upstream/root
causes

Included participant descriptions of assets, attributes, and claimed
identities

© Tasha Golden 2019



In General, Arts-Based Strategies:

- Can expand terms

Increase interest, participation, retention

. Offer an assets-based approach
- Are more time- and cost-effective

Require minimal researcher intrusion

© Tasha Golden 2019



The arts can also:
a

Trauma Cultural
Responsiveness Responsiveness

Increase trauma- and
cultural responsiveness
Increase accessibility
Increase inclusion
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For Research and Evaluation Design:

« When we expand options for communication,
we expand the kinds of knowledge and insight
available for health research & analysis.

© Tasha Golden 2019



For the Social Ecological Approach...

Culture

Community,
Organizations,
Institutions

Interpersonal

Adapted by Tasha Golden © 2019
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For Ethical Considerations...
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For Research Funding:

X

© Tasha Golden 2019



For Research Funding:
Directing research/evaluation funds to arts-inclusive practices would:

Undergird public
health’s incipient
iInvestment in the role
of culture in health

Generate additional
health benefits

Support local, valued
cultural practices
as powerful sources

of meaning,
knowledge

Improve relationships
between communities
and
funders/programs/
Institutions

© Tasha Golden 2019



For Health Communications:

o Arts-based approaches can improve dissemination and reception
of study results among leaders, policymakers, and publics

It’s not only possible but imperative
that we become strategically creative about the ways iIn
which we listen, speak, depict, and discover.

© Tasha Golden 2019



‘Laontopelieve any
longer that we can  gumrEmrmrr
afford to say that It Is
entirely out of our
hands. We made the
world we're living In
and we have to

make It over.”

James Baldwin




For More Information:

 The Creating Healthy Communities initiative (University of FL;
ArtPlace America). White paper coming September 2019.

e “Arts, Culture, and Community Mental Health,” in Community
Development Innovation Review (Federal Reserve Bank of San
Francisco)

 "The Arts and Health Equity: Four Opportunities for Impact,” written
for Grantmakers in the Arts

* Information about Project Uncaged can be found here.

 More articles coming out soon; updates at tashagolden.com

Tasha Golden, PhD

Get in touch: tasha@tashagolden.com | www.tashagolden.com | @goldenthis
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More webinars on this topic?
New topics you want to tackle or learn more about?

Innovative work that you want to share?

A question you want to pose to your colleagues?

equity@gih.org

WWW.GIH.ORG
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