	
	Evaluator appears to be:

	
	Well

Qualified
	Not well

Qualified
	Cannot

Determine

	What formal training does the candidate have in evaluation?

(Major or minor degree specializations, specific courses in evaluation, applied research studies)
	
	
	

	What experience does the candidate have in conducting evaluation in organizational and community settings such as yours?
	
	
	

	What experience does the candidate have in conducting evaluation related to your issue or topic?
	
	
	

	Ask the candidate to describe his/her approach to the evaluation and the type of indicators he/she would use for the evaluation you require.  Does the proposed approach and indicators match your goals, needs, and current capacity for managing and using information?

	
	
	

	Ask the candidate to describe how he/she would keep your organization or designated staff person involved in the evaluation process and decisions?
	
	
	

	What previous experience does the candidate have working in culturally diverse settings with individuals from diverse backgrounds? 
	
	
	

	What previous experience does the candidate have in conflict transformation and facilitating group processes?
	
	
	

	To what extent are the personal styles and characteristics of the potential evaluator acceptable to program staff, administrators, and community representatives? (e.g., interpersonal communication skills, personal mannerisms, ability to communicate with diverse stakeholders. Have staff, community representatives, and potential program participants meet with candidate individually or as a group.)
	
	
	

	Ask the candidate to provide you with references, including community leaders and directors of other organizations.
	
	
	

	Ask the candidate to provide you with examples of evaluation products that were useful to the organization that sponsored and/or participated in the evaluation.
	
	
	


Adapted from W.K. Kellogg Foundation. (1998).  Evaluation Handbook. Battle Creek, Michigan.   
CHOOSING THE RIGHT EVALUATOR FOR YOU








1
Association for the Study and Development of Community

