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A Solid Foundation
Designing Advocacy Communication 
Support Systems



About me

•15 years, 3 Members

•Energy & Commerce
•Foundations and 
nonprofits

•Advocacy nonprofit



The Brief

1.How was support 
structured?

2.What were 
participants’ 
takeaways?

3.What lessons 
could we draw?

• Elev8
• School discipline
• Immigration reform
• KidsWell



• Consultant
• Research-informed messages
• Template materials
• Ongoing technical assistance
• Training
• Funds earmarked for communication

A constellation of options



Communication from the start

Atlantic failed to convey to state grantees
upfront that delivering a unified message 
across state lines was critical to the strategy 
… [so] … some windows of political 
opportunity were missed, the advocacy
work proceeded at a slower pace than it 
might have, and the effort didn’t benefit … 
from a national message.
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Define your strategic objectives
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About policy change or capacity building?

Policy wins:

Support role:

Measure:

Grantee flexibility:

End Means

Do Help

Policy Capacity

Less More



Identify prospective grantees
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Assess their advocacy communication
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Advocacy underlined

Reporting

Expertise

Proposal

Scope

Planning



What’s their capacity – 2 extremes



Conflicting obligations

$$



Conflicting obligations



Reevaluate prospective grantees
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Design communication support system
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To hub or not to hub

Scale

Partnership culture

Message consistency

Monitoring & reporting



How does the hub fit in?

? Peer or new voice?

Rulemaker or facilitator?



Funding – flexibility or focus

$$$$$$$

Communications is important, 
but we’re a policy shop at 
heart. If I get the budget for 
another salary, I’m going to 
hire an analyst. Then I can 
beg, borrow, and steal to 
cover communications.



Communicate expectations
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Finish these sentences

1. This initiative is about …

2. The role of communications in our 
strategy is …

3. We expect our communications support 
team to …

4. When working with the support team, we 
expect grantees to …

5. We will integrate communications into 
performance assessments by …



Time to launch



Questions?

?



Finish these sentences

1. This initiative is about …

2. The role of communications in our 
strategy is …
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expect grantees to …

5. We will integrate communications into 
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Communications needs the MEL love too

 Consistent monitoring

Look for opportunities

Ask both support 
team & grantees

Consider a contingency fund



Thanks to …

http://www.evaluationinnovation.org/publications/
strategy-behind-design-advocacy-communications-support



Also check out …

http://atlaslearning.org



Thank you!

Ed Walz, Partner
ed@springboard.partners
(202) 374-8872
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