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THE OPPORTUNITY AGENDA

BUILDING THE NATIONAL WILL TO EXPAND OPPORTUNITY IN AMERICA

SHARING BUILDING

Opinion & Media Research
Tools & Public Policies to

Law and Policy

www.OpportunityAgenda.org
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Toolkit and Messaging Online
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For More Resources...

ABOUT USs OUR WORK OPPORTUNITY IN ACTION BLOG DONATE NOW

Opportunity is a deeply held American
value and a precious national asset. At

el % www.opportunityagenda.org

The Opportunity Agenda works to build
public support and public policy for
greater and more equal opportunity in
the United States. To find out more

about our work, please * @oppagenda

* @Opportunityl

Ensuring Equal and Expanded
in Our Nation’s
Recently, members of The Opportunity
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Tools, tips, and techniques for =] On Tuesday, July 6, 2010, the United States filed

building the national will to y a against the State of Arizona to invalidate,

expand opportunity for all. . and stop the enforcement of, (as
amended by )-

Economic Opportunity / Racial Equity / Immigration / Criminal Justice




Communications Quiz #1

Car + Safe =



COMMUNICATIONS STRATEGY




Four Kinds of Communications

Branding
Campaign Communications (50% +1)

Crisis Communications

Long-Term Moving of Hearts and Minds
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IDENTIFYING STRATEGIC AUDIENCES

Base

To be mobilized

Persuadables

To be persuaded

Opposition

To be ignored or marginalized

Decisionmakers

City Council

Swing Voters
Boards of Directors
Consumers

I ERES

Faith Leaders
Editorial Boards
Peers
Celebrities
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CONNECTING and INSPIRING AUDIENCES

(Elementary School Election)




CONNECTING and INSPIRING AUDIENCES
A Compelling Shared Narrative




WHAT ARE FOUNDATION'S
COMMUNICATIONS STRENGTHS?

Big Picture perspective
Independent voice

What issues and problems matter
What’s working and how

Who's leading the way
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WHAT CAN FOUNDATIONS CONTRIBUTE
TO GRANTEES' COMMUNICATIONS?

A green light!

Space and incentives for collaborative strategy.

Research on public opinion, media coverage, culture trends.
Narrative and message development and testing.

Training and skill-building

Infrastructure—staffing, consultants, technology, rapid response

Evaluation 0




LOCAL and REGIONAL GRANTMAKING:
CONSIDER a "HUB and SPOKES” APPROACH




Six Principles for
Change Communications
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Community .
Opportunity

Prevention
Safety

Immigration Criminal Justice
Early Childhood Education

Prisoner Re-Entry

Community Development Block Grants
Race to the Top Affordable Care Act

Second Chance Act




eEFFECTIVE SHARED VALUES

> Opportunity - Everyone deserves a fair chance to achieve his or her full

potential. What you look like or where you come from should not pre-
determine your life chances.

> Community — We're all in it together and share responsibility for the
common good.

> Prevention — We need to prevent the conditions that pose obstacles to
good health.

» Common Sense — We need to focus on what works, based on evidence,
experience, and ingenuity.

> |Investing in our Future — These are our future doctors, inventors,
fathers, teachers, and entrepreneurs.



@ VALUES in ACTION




Tell a Systemic Story

&) Ridgefieid

E% Ciffside | Edgewate
Park
¢ Fairview (‘7"

4

i

o
e

Hoboken!

1ON of COLOR batween 0%

Map 12: Comprehensive Opportunity
Index for the Baltimore Region

Carroll

¥
Baltimore
City

Legend:

K
+ it Quintile

s

ores)

f#Census Tracts)
Sadd
Roc

Gre.

5

10 Miles




EXPLAIN AND OVER-DOCUMENT
BARRIERS TO EQUAL OPPORTUNITY

“I seriously
guestion those

“That’ s terrible, facts.”

especially in these
times.” \

“I”’ m worried about my
own health and health
care”

ethnicity, education, income, disability, living in rural localities, and/or your sexual

“The health of different groups of people has been compromised due to gender, race, 0
orientation.” -- What would you say, think, and feel about this statement?




EXPLAIN AND OVER-DOCUMENT
BARRIERS TO EQUAL OPPORTUNITY
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@ EMPHASIZE SOLUTIONS

Y« Overcome issue fatigue.
v¢ Show what we’re FOR.

¥¢ Pragmatic ingenuity.

¢ Intuitive connection to the

©

value and problem.




EMPHASIZE SOLUTIONS
INCLUDE a CONTRIBUTION MODEL

“African-American men are twice as
likely to die from prostate cancer;
Hispanic women are more likely to
die from cervical cancer....If every
state expands Medicaid, it could cut
the uninsured rate for people of
color in half.” = Brian Smedley &
LeeAnn Hall in USA Today.

©



POSITIVE ROLE FOR GOVERNMENT

» A way that we come
together to solve common
problems.

» Planning for the future.

» Making and enforcing fair
rules.

» Protecting the public.

» Preserving the pathways to
opportunity.
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AVOID MYTH-BUSTING

This is tobacco
marketing.

Kids who see it are more likely to smoke.
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@ AVOID MYTH-BUSTING
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For more resources...

The OpportunityAgenda

ABOUT US OUR WORK OPPORTUNITY IN ACTION DONATE NOW

Opportunity is a deeply held American
value and a precious national asset. At
its core, it means that all of us deserve
a fair chance to achieve our full
potential.

The Opportunity Agenda works o b JRERSSRV.VAV VAV Vo) ppo rtun itya gen da.o rg

public support and public policy for
greater and more equal opportunity in
the United States. To find out more
about our work, please 2

* @oppagenda
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Tools, tips, and techniques for F - ) On Tuesday, July 6, 2010, the United States filed

building the national will to y a against the State of Arizona to invalidate,

expand opportunity for all. . } and stop the enforcement of, (as
— amended by




