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A NEW APPROACH

“THE REAL VOYAGE OF 
DISCOVERY CONSISTS NOT IN DISCOVERY CONSISTS NOT IN 
SEEKING NEW LANDSCAPES,
BUT IN HAVING NEW EYES...”

-- MARCEL PROUST



EQUITY VS. OPPORTUNITY 
-- To advance the work is to practice partnership-- To advance the work is to practice partnership



















UNDERSTANDING LANGUAGE & DESIGN UNDERSTANDING LANGUAGE & DESIGN 



AN EXPERIMENT

OCEAN ALLOCEAN ALL

MOON FABTIDE

WAVES CHEER



AMBIVALENCE TOWARD IMMIGRANTS: AN EXAMPLE OF NETWORKS
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Data based on focus groups conducted nationally by Westen Strategies and GQRR in 2008



FILL IN THE _____

____care

Cont act ith 

No Child ____ ____ 

Welfare ____Contract with _____

Global ______ Financial ____

Death ____Climate ______

Illegal ______



FILL IN THE BLANKS

Obamacare

Cont act ith Ame ica

No Child Left Behind

Welfare QueenContract with America

Global Warming Financial Bailout

Death TaxesClimate Climate Change

Illegal Immigration Death Panel



OUR WORK



THE TWO PARTIES VIEW BALANCE AND EQUALITY DIFFERENTLY 

Democrats Republicans
Imbalance in levels of health is naturalI b l  i  l l  f h lth i  j t Imbalance in levels of health is natural.

Equality should be our goal.

- Equal distribution of resources

Equality is unrealistic and unfair.
- Tailor distribution of [limited] resources to 

particular needs  not same for all

Imbalance in levels of health is unjust.

- Equal treatment for all

- Equal outcomes

We need to “level the playing field.”

particular needs, not same for all
- Cannot guarantee equal outcomes

We need to raise the bottom.

Society bears primary responsibility for 
inequality, thus to fix it requires more 
change in society than in the individual.

Both society and individual choices 
create disparities, thus social aid must 
be balanced against individual 
responsibility.



THE NUANCE OF MESSAGING 



KEY TENETS ADDRESSING HEALTH DISPARITIES

1. Traditional phrasing of “social determinants” 
l  i t tl  t t d l  i   language consistently tested poorly in every 
phase of research.

2. Priming audiences about the connection with 
messages they already believe makes the g y y
concept more credible.

3. When messages are presented in colloquial, 
values-driven, emotionally compelling 
language  they are more effectivelanguage, they are more effective.

4. Use one strong and compelling fact–a 
surprising point that arouses interest, 
attention and emotion–for maximum impact.



5. Identify the problem, but offer potential 
solutions.

6. Incorporate the role of personal behavior.

7. Mix traditionally conservative values with 
traditionally progressive values.

8. Focus broadly on how social determinants 
affect all Americans (versus a specific affect all Americans (versus a specific 
ethnic group or socioeconomic class).



CREATING LANGUAGE FOR THE PUBLIC WILL



WHAT DOES A 41 YEAR-OLD BUSINESS MAN FROM FAIRFIELDO S O US SS O
HAVE IN COMMON WITH A 9 YEAR-OLD STUDENT FROM HARTFORD?



THE ALLIANCE FOR A STRONGER CONNECTICUT

BUILDING BRIDGES TO BETTER HEALTH

THE ALLIANCE FOR A STRONGER CONNECTICUT

BUILDING BRIDGES TO BETTER HEALTH



WHO WE ARE

PROUDPROUD
STEADY
VISIONARY
COMMITTED



HOW WE WORK

ILLUSTRATING THE LINK 
BETWEEN THE SUCCESS OF  
ORGANIZATIONS AND THE 
HEALTH OF THEIR PEOPLEHEALTH OF THEIR PEOPLE



What We DoWHAT WE DO

Prepare leaders to 
champion our message

PREPARING LEADERS TO PREPARING LEADERS TO 
CHAMPION OUR MESSAGE



IMPROVING BUSINESSES’ BOTTOM 
LINE BY PROMOTING A HEALTHY 
WORKFORCE



EDUCATING TEACHERS THAT HEALTHIER 
STUDENTS ARE MORE EQUIPPED TO LEARNSTUDENTS ARE MORE EQUIPPED TO LEARN



REALIZING A HEALTHIER COMMUNITY REALIZING A HEALTHIER COMMUNITY 
IS AN ACTIVE AND ENGAGED COMMUNITY



SHOWING THAT SHOWING THAT 
IMPROVING THE HEALTH 
OF A FEW IMPROVES THE 
SYSTEM FOR THE MANY



THE ALLIANCE FOR A STRONGER CONNECTICUT

WHO WE ARE: COMMITTED, VISIONARY, DIVERSE, STEADY, PROUD
HOW WE WORK: ILLUSTRATING THE LINK BETWEEN THE SUCCESS OF ORGANIZATIONS 

BUILDING BRIDGES TO BETTER HEALTH

AND THE HEALTH OF THEIR PEOPLE
WHAT WE DO: PREPARING LEADERS TO CHAMPION OUR MESSAGE

BUSINESS: EDUCATION: COMMUNITY:HEALTH:

IMPROVING 
BUSINESSES’ BOTTOM 
LINE BY PROMOTING A 
HEALTHY WORKFORCE

EDUCATING 
TEACHERS THAT 
HEALTHIER 
STUDENTS ARE 
MORE EQUIPPED TO 
LEARN

REALIZING A 
HEALTHIER 
COMMUNITY IS AN 
ACTIVE AND ENGAGED 
COMMUNITY

SHOWING THAT 
IMPROVING THE 
HEALTH OF A FEW 
IMPROVES THE 
SYSTEM FOR THE 
MANY 

PRIMARY TARGETS: CONNECTICUT’S COMMUNITY LEADERS IN VARIOUS FIELDS 
WHOSE WORK IS IMPACTED BY HEALTH INEQUITIES

SECONDARY TARGETS:  MEDIA, POLICY MAKERS, CHANGEMAKERS

TOOLS AND DISCIPLINE:    MESSAGING GUIDE, OUTCOME DATA, TRAINING, WEBINARS, COLLATERAL, WEB SITE, PILOT 
PROJECTS, VIDEO, OUTREACH, EVENTS



MOVING FORWARDMOVING FORWARD


