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The OASIS approach to successful aging
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Presentation Notes
Our programs address the needs of the whole person – intellectual, social and physical. A comprehensive approach helps people stimulate their brains, maintain their independence, and connect with their community




Evidence-based programs support
health and well-being

• CATCH Healthy Habits
• Stanford Diabetes Self-Management
• Chronic Disease Self-Management
• Matter of Balance
• Active Living Every Day



Scaling through partnerships

43 cities
25 states
700 partners 
59,000 participants annually
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Partnerships have been key to the success of OASIS
Low income residential facilities
Public Libraries
AAAs
Senior centers
Parks and Recreation departments
Schools




Why CATCH Healthy Habits?

• Intergenerational, evidence-based 
physical activity and nutrition program 

• Adaptation of evidence-based 
CATCH program

• Benefits to volunteers
• Measureable outcomes
• Funding
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Presentation Notes
Address childhood and older adult obesity and improve health
Increase physical activity
Encourage healthy eating
Foster positive intergenerational relationships

Volunteer engagement shown to improve health and well-being for older adults

https://sph.uth.edu/CATCH/index.htm�


Boys & 
Girls 

Clubs (47)

Other (103)

150 Program Sites

Dissemination through
local & national partnerships

*As of 9/26/12

Over 400 Partnerships
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Exceeded original location target (100) by 50% (150% total).
Mission overlap drove partnerships – push on physical activity and nutrition are high interests of organizations focused on both populations



Scaling evidence-based work

• Outcomes-focused

• Detailed MOUs

• Evaluation capacity

• Expert training & technical support

• Volunteer engagement & program ownership
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Volunteer engagement 
-Recruited from targeted neighborhoods
-Serve in direct service & capacity-building roles
-Ongoing training & support
-Cultivate Leader Volunteers

-Roles:
	-Direct Service: learn CATCH approach and facilitate sessions in teams to children after school and during summer
	-Capacity-building: support program implementation, evaluation and sustainability efforts
	-designed to be creative and fun yet not job-like/boring or demeaning
	-tailored to interests of adults while meeting program needs
	-opportunity for adults 50+ to maintain/build skills (workforce considerations)
	-ability to assist on-site vs. off-site/televolunteering (flexibility)

Volunteer Recruitment Approaches:
Indirect (passive)
Ads in local publications (trade magazines and newsletters)
Web postings
Member/organizational Eblasts
Flyer postings, brochure placements
Print op-eds, TV & radio interviews
Recruitment video
Direct (active)
Presentations
Demonstrations
Circles of Influence




Accomplishments

• National scale

• Exceeded goals

• Broad reach of message

• Demonstrated value of 
volunteer engagement

• Award winning

19 cities

7,000 participants,
improved health behavior

28 million

32,000 hours, 
$580,000 value
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Successful national scale-up
From pilot (2 then 10 cities) to 18 cities in 14 states (2011-2012) to 19 cities in 15 states (2013-2014)
Exceeded participant goals:
            7,000+ participants  (900 adults, 6,176 children)
           Improved health behavior: children and adults increased activity levels and are eating more vegetables and less high-fat foods
Broad reach: 28+ million via messaging
Demonstrated benefits of volunteer-driven program
Over 32,000 hours = $580,000
Over 90% retention
Award winning
Generations United Program of Distinction
Inclusion in S&I 100 Index




Challenges

• Economic condition of local organizations

• Engaging partner leadership

• Program staff turn-over

• Implementing sustainability planning

• Financing growth for further scaling



Role of Philanthropy in Scaling

• Robert Wood Johnson Foundation

• WellPoint Foundation

• Missouri Foundation for Health

• Bristol Myers Squibb Foundation

• California Endowment

• Atlantic Philanthropies

• Retirement Research Foundation

• AARP Foundation



The OASIS Institute
Marcia Kerz, President

314-862-2933, x269
mkerz@oasisnet.org

Thank you
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