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What We Do

Design Convene Work with Re-

Programs People Experts Granting
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Focus Areas



Continuum of engagement

Levels of
engagement

Consultation

Patients receive
information

about a

diagnosis

Organization
surveys patients
about their care
experiences

Public agency
conducts

Involvement

Patients are
asked about their
preferences in
treatment plan

Hospital involves
patients as
adwvisers or

adwvisory council

members

atients
recommendations

>

Partnership and

shared leadership

Treatment
decisions are
made based on

patients’
preferences,
medical evidence,
and clinical
judgment

Patients co-lead
hospital safety
and quality
improvement
committees

Patients have equal
representation on

focus groups about research
with patients _’ priorities are _’
to ask opinions used by

about a health public agency
care issue to make funding

decisions

agency committee
that makes
decisions about
how to allocate
resources to
health programs

Factors influencing engagement:

e Patient (beliefs about patient role, health literacy, education)
e Organization (policies and practices, culture)

® Society (social norms, regulations, policy)

*Kristin L. Carman, Pam Dardess, Maureen Maurer, Shoshanna Sofaer, Karen Adams, Christine Bechtel and Jennifer Sweeney. “Patient And Family
Engagement: A Framework For Understanding The Elements And Developing Interventions And Policies,” Health Affairs, 32, no.2 (2013):223-231
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The Langer-BSCF Survey -

Extensive study of patient-provider relationships
among low-income Californians. These findings

: informgs;
inform our approach. @0‘;‘} e ‘municg,f,{g,’;

Improved communication between patients
and providers:

e Bolstered patient satisfaction

* Increased trust in medical professionals

e Greater confidence and engagement in care
decisions

* Enhanced loyalty to their care facilities



what CHCs can do

10 things
community

health centers
can do to improve
connectedness
and continuity

blue @ of california foundation

Develop team-based care

Provide navigation for patients

Connect and communicate with patients
Encourage patient involvement in care

Deliver clear information

Support patients in major medical decision-making

Offer patients email and text messaging options

Develop new ways to engage patients

Create an inclusive and welcoming environment

Get team buy-in on the effort

blueshieldcafoundation.org



Communication

Skill Building




Over
4,600 Staff
Trained

Connect
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Transforms ‘
Patients’ Words =

Timely +

Open Ended i\ 1to Data Actionable

One Question,
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Patient
Shadowing

AN

s o] \JL W l/ 7

Experlence Based Co- De5|gn



Is patient engagement a priority for you?
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Questions

nat have you tried?
nat have been your successes?

nat are your challenges?
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