Meetin g Age n d 1 SEPTEMBER 26-27, 2007

Community Clinics Initiative:
Improving Access to High Quality Safety Net Providers

A GIH Site Visit

Center for Heathy Communities
The California Endowment
Los Angeles, California

Wednesday, September 26, 2007

8:00 a.m. Shuttle from hotel to Center for Healthy Communities
8:15 a.m. — 9:00 a.m. Registration and Continental Breakfast
9:00 a.m. — 9:15 a.m. Welcome

Lauren LeRoy, Grantmakers In Health

9:15 a.m. — 10:00 a.m. Introduction to Community Clinics Initiative (CCI)
Ellen Friedman, Tides Foundation
Laura Hogan, The California Endowment

10:00 a.m. — 11:00 a.m. CCI: An Intermediary and Field Builder

This discussion will focus on the unique collaboration
between The California Endowment and the Tides
Foundation in the development and implementation of
CCI. Speakers will address the challenges faced by the
partnership, as well as how CCI became an effective
intermediary to work with and build the capacity of
safety net providers.

Tom David, Community Clinics Initiative

Ellen Friedman, Tides Foundation

Laura Hogan, The California Endowment

(over)



11:00 a.m. —11: 15 a.m.

11:15 a.m. — 12:15 p.m.

12:15 p.m.
1:15 p.m.

1:30 p.m. — 4:30 p.m.

5:00 p.m. — 6:00 p.m.

6:15 p.m.

Break
CCI’s Grantmaking Strategies and Lesson Learned

In this discussion speakers will share CCI’s grantmaking
strategies and the lessons learned from their work. CCI
evaluation data and results will also be explored.

Kim Ammann Howard, BTW inforning change

Kathy Ko, Community Clinics Initiative

Jane Stattord, Community Clinies Initiative

Lunch and Informal Discussion
Shuttle departs for St. John’s Well Child and Family Center
Site Visit to St. John’s Well Child and Family Center

St. John’s Well Child and Family Center has participated in several
CCI programs. Clinic administrators and staff will share their
experiences implementing health information technology to improve
quality of care for the clinic’s patient population, as well as using data
to affect population change.

Jim Mangia, S John's Well Child and Family Center

Welcoming Remarks and Reception at Center for Healthy
Communities

Robert Ross, The California Endowment

Shuttle returns to hotel

Thursday, September 27, 2007

7:45 a.m.

8:00 a.m. — 8:30 a.m.

8:30 a.m. — 9:00 a.m.

9:00 a.m. — 10:15 a.m.

Shuttle from hotel to Center for Healthy Communities
Breakfast and Networking

Open Discussion About Previous Day’s Events

Quality and HIT: Physician Leadership in Organizational Change
In order to be successful, HIT requires buy-in from

clinic administrators and staff. This panel of physician

champions will share why they embraced HIT and how

it has improved patient care.
Ursula Buftigo, NorthEast 1V alley Health Corporation



10:15 a.m. — 10:30 a.m.

10:30 a.m. — 12:00 p.m.

12:00 p.m. — 1:30 p.m.

1:45 p.m.

Alan Glaseroff, Humboldt Del Norte IPA

Robert Moore, Community Health Clinic Ole and
Redwood Commnnity Health Coalition

Lisa Pratt, San Francisco Community Clinic Consortium

Break
Lessons from the Field: How Far Have We Come!

During this discussion, leaders from the field of HIT,
including government officials and health care
administrators, will reflect on how, through CCI, HIT
has enhanced the capacity of safety net providers.
Presenters will also consider what it takes to
successfully bring HIT to safety net providers using a
collaborative stakeholder process.
Rhonda McClinton Brown, Community Health
Partnership
Cheryl Austein Casnoff, Health Resonrces and Services
Adpinistration
Kevin Kearns, Health Choice Network
Fred Rachman, Alzance of Chicago Community Health
Services

Lunch and Reflections on the Site Visit
Ellen Friedman, Tides Foundation
Laura Hogan, The California Endowment

Shuttle returns to Omni Los Angeles Hotel



