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Who 1s CCI?

An intermediary with expertise iIn:
- Program design and implementation
- re-granting
- Convening and connecting
- Learning communities




History

e Launched in 1999 in partnership with The
California Endowment

= Primary focus until recently has been clinics and
health centers

e Most recently, with the launch of our Networking
for Community Health program and the Health
Home Innovation Fund, we have broadened our
universe of grantees to include other CBO’s and
Safety net providers




Health Home Innovation Fund Creation

e In 2008 we launched our Networking program
after extensive work with a leadership team of
clinics and health centers in CA.

- When asked what they would do with a down
payment on the future - they said they would go
back to the roots of clinics.

- With significant funding we supported projects
to support clinics to connect with community
partners to organize and partner to solve
community health issues




NCH Grantees

Patient Navigator programs

Beyond the Raised Bed - programs for food justice
and access

Safe Spaces - Safe spaces to walk, to take children
and to shop

Community Action - organizing for a cross walk across
a busy intersection between a neighborhood and a
farmers market

Fresh water access

Youth engagement and empowerment - not doing
“for” young people, asking them to lead the way

Integrated Behavioral Health Programs - including
mental health and substance use access




Health Reform Passage and the Health Home

e In 2010, we launched an extensive research
project and talked with stakeholders across the
country about the patient centered medical
home

e We studied the work of many of our colleagues
(Commonwealth, RWJF and Colorado In
particular)

e From that work, we crafted this graphic to guide
our work
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Health Home Innovation Fund

e Launched in 2011
e 2 main goals

- Fund a small number of demonstrations of a
fully integrated Health Home

- Address some of the key payment reform issues
that are barriers to implementation

e Grantees include: local health plans, clinics,
public hospitals, behavioral health providers and
other safety net supports

« $500,000 over 2 years




Issue of Prevention

Key to the fully implemented health home is the
Inclusion and a focus on prevention




CCl

Jane stafford
Managing Director
Jstafford@tides.org




