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Defining Public Will Building 

• Communication approach that builds 
public support for long-term social change 
 

• Results in 
– Long-term behavior and attitudinal shifts 
– Support for policy and system change 

 

• Achieved when  
– Community members unite around an issue  
– Normative expectations shift 



Principles of Public Will Building 

• Closely held values 
 

• Cultural context 
 

• Engaging target audiences 
 

• Grassroots AND mass media 

 





Organizers 
• Conducting research 
• Framing the message around values 
• Identifying change agents and 

pathways 
 

Audiences 
• Moving from not aware  

to early awareness and relevance 
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Recommendations 
1. Build public will 
2. Normalize the topic 
3. Mobilize  

messengers 

Early Results 
In-depth dialogue  
in focus groups 
already caused  
shifts in behavior. 

Motivators 
1. Provider referral 
2. Personal testimonial 
3. Conversation and  

dialogue 
4. Message: 

• Prevention 
• Different options/ 

prices 

Barriers 
1. Cost 

(perceived  
and actual) 

2. Lack of  
information 

3. Lack of access 

Research: Colorectal Cancer Screening 



Framing: Colorectal Cancer Screening 



Organizers 
• Preparing:  

• Segmenting audiences 
• Crafting messages 
• Building strategy 

• Attracting early adopters 
• Early outreach 

 
Audiences 
• Participating in testing  
• Gaining information through trusted 

sources 
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Organizers 
• Transmitting information 

• How to create change 
 
Audiences 
• Hearing about the issue, and how 

to act, through multiple channels 



Transmitting: Colorectal cancer screening 



Transmitting: Colorectal cancer screening 



Transmitting: Colorectal cancer screening 



Organizers 
• Providing opportunities for 

commitment and action 

 
Audiences 
• Gaining ownership 
• Identifying specific actions 
• Committing themselves 
• Recruiting others 
 
 



Conviction: Colorectal cancer screening 



Organizers 
• Evaluating effectiveness 
• Adapting  
• Reinforcing audience choices 

and encouraging champions 
Audiences 
• See messages that support 

their choices 
• See impact and value of action 
• Rededicate to continue taking 

action and to recruiting others  



Evaluation and Refinement  

• Abandoned 
– E-cards 

• Continuing 
– “Share your story” 
– Local spokespeople 
– Local partners 
– Wellness@Work 
– State agency partners 
– Facebook 
– Leveraged media 

Quantitative evaluation 
happening now 



Principles of Building Public Will: 
•Grassroots + mass media 
•Values 
•Cultural context 
•Engages target audiences 
 
Results: 
•Ownership of an issue 
•Long-term shifts in behavior, policy, practice, norms 
 
 




	Slide Number 1
	Building Public Will:�A Sustainable Approach to Social Change
	Defining Public Will Building
	Principles of Public Will Building
	Slide Number 5
	Slide Number 6
	Research: Colorectal Cancer Screening
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Transmitting: Colorectal cancer screening
	Transmitting: Colorectal cancer screening
	Transmitting: Colorectal cancer screening
	Slide Number 18
	Conviction: Colorectal cancer screening
	Slide Number 20
	Evaluation and Refinement 
	Slide Number 22
	Slide Number 23

