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Innovations for the Underserved Program
Understand safety net provider and payer 
needs/pain points
Focus on dramatic reductions in cost, 
improvements in access
Find solutions in commercial markets or 
other states
Try to “make a market” between companies 
and safety net providers
Focus on sustainability and scalability of 
solutions

CALIFORNIA  HEALTHCARE  FOUNDATION

Use a range of tools – grants to equity
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CHCF Innovation Fund
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Innovating to lower costg

Devices/technologies/services that allow 
care to be delivered in lower cost settings ofcare to be delivered in lower-cost settings of 
care, or by lower-cost personnel
Technology/service models to extendTechnology/service models to extend 
provider capacity
Improved infrastructure efficiencyImproved infrastructure efficiency
Price transparency for consumers
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Using technology to “upskill” workers
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iPhone ECG…under $100
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Tele-health for improved access
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Redistributing unused medications
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Price Transparency for Consumersp y
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The Innovation Environment
Technology is maturing

CTN for bandwidthCTN for bandwidth
The cloud 
Low development cost for mobile/apps
EHR i l t tiEHR implementation

Policy is evolving 
AB415 signedAB415 signed 

Implementation challenges still significant
Culture – “not invented here ” “won’t work forCulture not invented here,  won t work for 
our customers”
Integrating with EHR
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Opportunities pp

1 C t ll d l t1. Controlled or lower cost
2. Convenience for patients
3. Better quality
4 Rapid learning for providers and4. Rapid learning for providers and 

patients 
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Challengesg

1 “N t i t d h ”1. “Not invented here”
2. How do we pay?
3. How do we support it?
4 Will the providers/consumers use it?4. Will the providers/consumers use it?
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