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It is unreasonable to expectIt is unreasonable to expect““It is unreasonable to expect It is unreasonable to expect 

that people will change their that people will change their 

behavior behavior easilyeasily when so many when so many 

forces in the social, cultural, and forces in the social, cultural, and 

physical environment physical environment 

conspire against s ch changeconspire against s ch change””conspire against such change.conspire against such change.

Institute of MedicineInstitute of Medicine



The function ofThe function of““The function of The function of 

protecting andprotecting andprotecting and protecting and 

developing health must developing health must p gp g

rank even above that of rank even above that of 

restoring it restoring it 

when it is impaired.when it is impaired.””
HippocratesHippocrates



Medical Care Alone CannotMedical Care Alone Cannot
Reduce Injuries and InequitiesReduce Injuries and Inequities

N h i d iN h i d i

Reduce Injuries and InequitiesReduce Injuries and Inequities

Not the primary determinant Not the primary determinant 
of healthof health

Treats one person at a timeTreats one person at a timeTreats one person at a timeTreats one person at a time

Often comes late; can’t always Often comes late; can’t always 
restore healthrestore healthrestore healthrestore health



PreventionPrevention

Health Health 
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Shared Goals: Shared Goals: 
Community Prevention & Community Prevention & Community Prevention & Community Prevention & 

Health CareHealth Care

1.1. Improve health outcomes overallImprove health outcomes overall

2.2. Advance equityAdvance equity

3.3. Reduce health care demand and Reduce health care demand and 
costscostscostscosts



PreventionPrevention
Integrated Approach

PreventionPrevention

Health Health 
ServicesServicesServicesServices



A Different Way A Different Way 
to Think about Health Careto Think about Health Careto Think about Health Careto Think about Health Care





“The last time 
we looked in the 
book thebook, the 
specific therapy 
for malnutrition 
was food.”was food.
Jack Geiger, MD





Medical EquipmentMedical Equipment





Robert Sanders, MD

“Dr. Seatbelt 
Sanders”

Pediatrician & county public health officer who Pediatrician & county public health officer who 
h d d h f h i ’ fi dh d d h f h i ’ fi dspearheaded the passage of the nation’s first mandatory spearheaded the passage of the nation’s first mandatory 

child restraint law in 1978 with his wife, Pat, child restraint law in 1978 with his wife, Pat, 
bli h l h l bb ibli h l h l bb ia public health lobbyist.a public health lobbyist.



How to Bridge Health Care & 
Community Prevention: A RoadmapCommunity Prevention: A Roadmap



CommunityCommunity--Centered Centered 
Health HomesHealth Homesea t o esea t o es

Funded by theFunded by theFunded by the Funded by the 
Community Community 
Cli i I iti tiCli i I iti tiClinics Initiative  Clinics Initiative  

(Joint project of (Joint project of 
Tides and The Tides and The 
California California 
Endowment)Endowment)Endowment)Endowment)



Community-Centered 
Health Homes

Patient-Centered 
Health Homes

Medical Medical 
HomesHomes



Skills to Engage in Skills to Engage in 
Community PreventionCommunity Prevention
Existing Clinician Skills   Existing Clinician Skills   

Community PreventionCommunity Prevention

INQUIRY ASSESSMENT ACTIONINQUIRY ASSESSMENT ACTION
Collecting data 
(symptoms, vital 

INQUIRY
Diagnosing the 
problem

ASSESSMENT ACTION
Undertaking a 
treatment plan

INQUIRY
Capture and 
identify 

ASSESSMENT
Prioritize and 
plan to

ACTION
Engage in 
advocacy and( y p

signs, tests, 
etc.)

problem treatment plan
population 
level health 
trends

plan to 
intentionally 
address 
community

advocacy and 
translate clinic 
priorities into 

titrends community 
conditions

action 



Addressing What Goes on Addressing What Goes on 
Outside a Doctor’s OfficeOutside a Doctor’s OfficeOutside a Doctor s OfficeOutside a Doctor s Office



A New Opportunity:A New Opportunity:
Electronic Health RecordsElectronic Health Records





InquiryInquiry





Inquiry: Inquiry: 
Housing QuestionnaireHousing Questionnaire



Assessment: Assessment: 
Collaborative to Assess Collaborative to Assess 

Housing ConditionsHousing Conditions

Esperanza Community St. John’s Well Child & 
Housing CorporationFamily Center

St t i A ti f J t L A l C itStrategic Actions for a Just 
Economy

Los Angeles Community 
Action Network



Action: Action: 
Advocacy for ChangeAdvocacy for Changey gy g



Action: Action: 
Policies that Improve HealthPolicies that Improve Healthpp

Community 
Engagement

Outcomes
Medical Care

POLICIES: 
LA City Attorney’s 
Office; LA CountyHealth 

Medical Care

Office; LA County 
Department of Public 
Health

ActionHealth 
Education

Landlord ComplianceAdvocacy

Litigation



Success: Success: 
Improved Health OutcomesImproved Health Outcomes

4 out of 54 out of 5 residents residents with anxiety related specifically to with anxiety related specifically to 
substandard housing conditions substandard housing conditions reported health reported health 
iiimprovements improvements 
Among residents with more than 2Among residents with more than 2--5 health conditions, 5 health conditions, 93% 93% 
reported significant improvements in healthreported significant improvements in healthreported significant improvements in healthreported significant improvements in health

Photo credit: The Shame of the City: Slum Housing and the Critical Threat to the Health of 
L.A. Children and Families, (Los Angeles: Strategic Actions for a Just Economy, April 2007).



“We are bringing together the health and“We are bringing together the health and 
human rights voices in south LA and beyond 
to discuss the healthcare crisis and how weto discuss the healthcare crisis and how we 
build a movement for the right to health.”
Jim Mangia CEO St John’s-Jim Mangia, CEO St. John s



CommunityCommunity--Centered Health Homes: Centered Health Homes: 
Bridging the Gap between Bridging the Gap between g g pg g p

Health Services & Community PreventionHealth Services & Community Prevention

INQUIRY ASSESSMENT ACTION
C di t ti it ithC di t ti it ith

Collect data on Collect data on 
social, social, 
economic, and economic, and 

Systematically Systematically 
review health review health 
and safety trendsand safety trends

Coordinate activity with Coordinate activity with 
community partnerscommunity partners

Advocate for community Advocate for community 
h lthh lthcommunity community 

conditionsconditions

Aggregate Aggregate 

Identify priorities Identify priorities 
and strategies and strategies 
with community with community 

healthhealth

Mobilize patient Mobilize patient 
populationpopulation

symptom and symptom and 
diagnosis diagnosis 
prevalence data prevalence data 
(electronic(electronic

partnerspartners Strengthen partnerships Strengthen partnerships 
with local health care with local health care 
organizationsorganizations(electronic (electronic 

health records)health records) Establish model Establish model 
organizational practicesorganizational practices



Capacities NeededCapacities Needed

Staff training and Staff training and 
continuing educationcontinuing education

A dedicated and diverse A dedicated and diverse 
team of staffteam of staffteam of staffteam of staff

Innovative leadershipInnovative leadership



Overarching Systems Change Overarching Systems Change 
RecommendationsRecommendationseco e dat o seco e dat o s

Structure health care payment systems to Structure health care payment systems to 
supportsupport CCHHsCCHHssupport support CCHHsCCHHs

Leverage current opportunities for government, Leverage current opportunities for government, eve ge cu e oppo u es o gove e ,eve ge cu e oppo u es o gove e ,
philanthropy, and community benefits to support philanthropy, and community benefits to support CCHHsCCHHs

C i i f l i d i liC i i f l i d i liConsistent metrics for evaluation and continuous quality Consistent metrics for evaluation and continuous quality 
improvementimprovement

Networks to support peerNetworks to support peer--toto--peer learningpeer learning

A cadre of health professionals prepared to work in A cadre of health professionals prepared to work in 
CCHHsCCHHs



Health Reform Seeds InnovationHealth Reform Seeds Innovation



Key Opportunities Key Opportunities 
for Prevention in Health Reformfor Prevention in Health Reformfor Prevention in Health Reformfor Prevention in Health Reform

1.1. Prevention and Public Health Prevention and Public Health FundFund
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for Prevention in Health Reformfor Prevention in Health Reformfor Prevention in Health Reformfor Prevention in Health Reform

1.1. Prevention and Public Health Prevention and Public Health FundFund

2.2. Community Clinic ExpansionCommunity Clinic Expansion



Key Opportunities Key Opportunities 
for Prevention in Health Reformfor Prevention in Health Reformfor Prevention in Health Reformfor Prevention in Health Reform

1.1. Prevention and Public Health Prevention and Public Health FundFund

2.2. Community Community Clinic ExpansionClinic Expansion

3.3. Center for Medicare and Medicaid Center for Medicare and Medicaid 
Innovation (CMMI)Innovation (CMMI)Innovation (CMMI)Innovation (CMMI)



CMMI BackgroundCMMI Background

Housed within Center for Housed within Center for 
Medicare/Medicaid Services (CMS)Medicare/Medicaid Services (CMS)Medicare/Medicaid Services (CMS)Medicare/Medicaid Services (CMS)

Funding new models of care  and Funding new models of care  and gg
payment through test cases and payment through test cases and 
demonstration projects demonstration projects p jp j

Three Areas of FocusThree Areas of Focus
Patient Care ModelsPatient Care Models
Seamless & Coordinated Care ModelsSeamless & Coordinated Care Models
Community & Population Health ModelsCommunity & Population Health Models



Expanding the CCHH ModelExpanding the CCHH Model

C itC itCommunity Community 
Health ClinicsHealth Clinics

HospitalsHospitals
H lthH lthHealth Health 

ProfessionalsProfessionals

Primary Care Primary Care 
PhysiciansPhysicians



CLINICAL/COMMUNITY
POPULATION HEALTH INTERVENTION MODEL

IINQUIRYNQUIRY AASSESSMENTSSESSMENT AACTIONCTION

POPULATION HEALTH INTERVENTION MODEL

IINQUIRYNQUIRY AASSESSMENTSSESSMENT AACTIONCTION OOUTCOMESUTCOMES

EENVIRONMENTALNVIRONMENTAL
& P& POLICYOLICY
CCHANGEHANGE

IIDENTIFYDENTIFY
PPRIORITYRIORITY

HHEALTH EALTH IISSUESSSUES

DDATAATA
CCOLLECTIONOLLECTION

IIMPROVEDMPROVED
HHEALTHEALTH

CCOSTOST SSAVINGSAVINGS

EEVIDENCEVIDENCE BBASEASE

CCOORDINATEDOORDINATED
CCLINICAL LINICAL & & 
CCOMMUNITYOMMUNITY

CCOMPREHENSIVEOMPREHENSIVE
SSTRATEGYTRATEGY

PPARTNERSHIP ARTNERSHIP 
FFORMATIONORMATION

Health CareHealth Care

EEVIDENCEVIDENCE--BBASEASE
FORFOR EEFFECTIVEFFECTIVE

PPRACTICERACTICE

CCOMMUNITYOMMUNITY
PPREVENTION REVENTION 

AACTIVITYCTIVITY

SSTRATEGY TRATEGY 
DDEVELOPMENTEVELOPMENT

•• Health CareHealth Care
•• Public HealthPublic Health
•• Community Community 

OrganizationsOrganizations



Opportunities for PhilanthropyOpportunities for Philanthropy

Encouraging Innovation
Share lessons learned and implicationsp
Encourage training for professionals and new 
professionals

Leveraging Resourcesg g

Catalyzing CollaborationCatalyzing Collaboration
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Opportunities for PhilanthropyOpportunities for Philanthropy

Encouraging Innovation
Share lessons learned and implicationsp
Encourage training for professionals and new 
professionals

Leveraging Resourcesg g

Catalyzing CollaborationCatalyzing Collaboration
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Sign up for our media alerts:

SSTAYTAY CCONNECTEDONNECTED

221 O k St t

Sign up for our media alerts:
http://www.preventioninstitute.org/alerts

http://www huffingtonpost com/larry221 Oak Street
Oakland, CA 94607
Tel: (510) 444-7738
www.preventioninstitute.org

http://www.facebook.com/pages/
Prevention Institute/129291200455039

http://www.huffingtonpost.com/larry

p g Prevention-Institute/129291200455039

http://twitter.com/#!/preventioninst


