
Prevention & Wellness:!
Moving Upstream!
!
Grantmakers in Health!
Fall Forum!
!
November 6, 2014!

Lori Dorfman, DrPH!







•  What do you want to change in the world?!

•  How will you change it?!

•  Why do you want it to be changed?!

Message Is Never First!



The Limits of Education 
 The Limits of Education!



The Limits of Education 
 The Environment Matters!



!Education Can’t Compete!



 Whose behavior?  

Brand X Media!
Individual Focus!
Warns & Informs!
Personal Change!
Message!
Information Gap!

Media Advocacy!
Issue Focus!
Pressures & Mobilizes !
Policy Change!
Voice!
Power Gap!



 Just a few clues…!
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 …might surprise you!
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 Competing Stories of  
Childhood Obesity!

You Are What You Eat 



 Competing Stories of  
Childhood Obesity!

You Are What You Eat 
Poor parenting 
Bad habits & personal 
choices 
Overactive thumbs, 
underactive legs 
Exercise, and exercise 
willpower 



 Competing Stories of  
Childhood Obesity!

You Are What You Eat What Surrounds Us Shapes Us 
Poor parenting 
Bad habits & personal 
choices 
Overactive thumbs, 
underactive legs 
Exercise, and exercise 
willpower 



 Competing Stories of  
Childhood Obesity!

You Are What You Eat What Surrounds Us Shapes Us 
Poor parenting Junk food marketing 
Bad habits & personal 
choices 

Neighborhood connectivity & safety 
(transportation, recreation) 

Overactive thumbs, 
underactive legs 

No time for physical activity in 
school 

Exercise, and exercise 
willpower 

Local, state, & federal policy (tax, 
advertising, zoning, etc.) 





The Need to Reframe!

Institutional!
Accountability!

Personal!
Responsibility!



To apply communications…!

Develop strategy:!
•   Message is never first or foremost.!
•   Know what you want & how to get it.!

!
Frame the debate:!

•   Illustrate the landscape.!
•   Connect your values to solutions.!
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