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School-Based Oral 
Health Initiative



Objectives

Describe how 
partnerships are 
advancing oral health 
policy & improving 
rural oral health 
inequities

1

Frame an innovative 
initiative for school-
based oral health 
programs

2

Share preliminary 
findings from the field

3



10 Year Journey

Data-driven partnership

GIH-HHS catalyst

Blueprints & evidence

Pilot projects & community engagement

Policy alignment

2012 

•SC OHNA

•OHW Grant

2013

•FORHP Public-Private Partnership 
Initiative 

2014

•USDHHS Frameworks

2015

•HRSA Grant Awards - ROADS & 
ROADTRIP

2016

•The Duke Endowment Portfolio 

2017

•Duke Endowment funding awarded

2018

•POWER Pee Dee, NACRHHS

2019

•SC Medicaid contract

2020

•BCBSF of SC Partnership for COIN



Kids’ Oral Health in the Carolinas:  
A Tale of Two States

North Carolina

• High rates of ER visits by 
kids for non-traumatic 
dental reasons

• Excellent fluoride varnish 
rates by PCPs

• ‘Real’ dental public health 
infrastructure

South Carolina

• Historical race, ethnicity & 
income inequity gaps 
closing between 2002 and 
2012

• Rural-urban divide widens

• Public health facilitates care 
partnerships



Rural Kids’ Oral 
Health is Popular!

• 1956 views on 
EurekAlert! 

• Altmetric score 
increased from 1 
to 39, putting it in 
the top 5% of all 
papers published 
at the same time. 

• Good News ☺

• Bad News 





Evidence-based Approaches 
& Setting Expectations

• 45% had dental caries at enrollment

• Enrollment increased from 5,000 to 
more than 9,700

• Percent receiving preventive services 
increased from 58% to 88%

• Sustainability was actualized for all 
(n=9) MCHB grantees through business 
plan efficiencies



Recommendations for Successful 
Programs

Care Plans

1. Define oral health services 
provided

2. Describe the care delivery site

3. Community engagement

4. Describe partnerships essential 
for program success

5. Describe care delivery modality

6. Provide case management 
services

7. Require oral health education

8. Describe process for obtaining 
consent

Business Plans & Tracking Impact

9. Encourage optimal staffing 
models

10.Encourage staff training & 
development

11.Purchase portable equipment and 
EHR 

12.Describe billing strategy

13.Describe financial productivity 
goals

14.Demonstrate ability to collect & 
report performance data

15.Storytelling success



School-Based Oral Health Program 
Expansion

Purpose

This multi-year initiative will 
help NPOs expand dental 
services into rural and 
underserved schools to 
ensure all children receive 
dental care.

Goals

Improve access to 
dental care for 
school-aged 
children

01

Improve 
meaningful care 
outcomes for 
school-aged 
children

02

Proliferate 
programs that 
have viable 
business plans 
that lead to 
sustainability

03



Initiative Design

Readiness Phase

6-months

$65,000

Develop care 
delivery and 

business 
plans with 

support from 
Technical 
Assistance 

Team

Once deemed ‘ready,’ 
may apply for 

Implementation Award

Implementation Phase

• 2 years of direct funding 
support

• 1 additional year of 
required data reporting and 
technical assistance

• Funding awards vary in 
amount depending on 
scope of work.



Technical Assistance & Coaching



Results 
from 
Cohort 1



Three Years 
Later…

2 cohorts
21 grantees
78 schools
7,391 kids



Cohorts 1 & 2 by the Numbers
SY20-21

Total Number of Services

2,821

18,715

6,666
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Policy Impacts through Partnership

• Philanthropic investment elevated the policy 
prioritization of school-based oral health 
programs (and value-based reimbursement) in SC 
Medicaid

• Partners invited to participate in broader oral 
health policy analyses & discussions

• Innovations incentivized as a result of COVID

• Policies governing integrated care models are 
emerging:  practice, reimbursement, and value



Thank You!
martinamy@musc.edu

mailto:martinamy@musc.edu

