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Goals Agenda

To lift up priority policy areas at the federal 
AND state level and begin aligning funders 
to identify where they can have the most 
impact on elevating and shifting current 
policy priorities

Workshop ways in which philanthropy can 
best resource those leading the charge and 
create infrastructure to withstand 
policy/leadership challenges

1. SME Overview: National Framing

2. SME Overview: State Level Framing

3. Facilitated Group Discussion

4. Break

5. Group Share-Out

Create a set of next steps for joint action, 
areas that require further learning, and 
ways to share priorities and approaches to 
state-level policy change 

Presenter Notes
Presentation Notes
Monica to leadAlex to support flipchart board inputs and facilitation



Subject Matter Experts

3

Nan Strauss
Managing Director, Policy, 
Advocacy & Grantmaking

Every Mother Counts

Jamila Taylor
Director of Health Care Reform 

and Senior Fellow
The Century Foundation

Presenter Notes
Presentation Notes
Andrea (share talking points)A lot of the work we do is intersectional– mental health, mom and baby diet, early childhood – it’s all interconnectedWe may think BE is not necessarily connected to our goals but BE sits right at the center of itBE is slipping through the cracks…Other themes: Building community power, research and data gathering



Group Discussion



Question 1:
Federal

Based on what you just heard, where do 
you see the greatest role for philanthropy 
at the federal level? What are some near-
term wins that could be prioritized?

What are some ways in which philanthropy 
could be working together towards longer-
term goals at the federal level? What would 
those be?

What is needed to generate more interest, 
alignment and action to make progress at 
the federal level?

Imagination question: In thinking about 
your experience in working in adjacent 
fields (reproductive health, early 
childhood development, etc.) what are 
lessons learned for philanthropy to play a 
productive role at the federal level?



Question 2:
State

What type of state-level policy change have 
you all been working on to date? (Round 
Robin)

From these experiences, where have you 
seen philanthropic dollars be most useful?

Where have you seen philanthropic dollars 
as less useful?

Are there any short-term priorities for 
influencing policy change that funders 
should be prioritizing at the state level?

Imagination question: In thinking about your 
experience in working in adjacent fields 
(reproductive health, early childhood 
development, etc.) what are lessons learned 
for philanthropy to play a productive role at 
the state level? 



How could this group and/or a broader set of 
funders be working more closely together to 
achieve policy wins?

● Learning and sharing (between private 
funders? Between private and public 
funders? Between funders and advocates? 
Between funders and a broader set of 
CBOs?)

● Independently directly funding

● Creating a 3-5 year policy agenda for 
funding

● Co-funding and collaborating

Question 3:
Collaboration

Presenter Notes
Presentation Notes
Intro to the question: AlexMain Facilitator:AlexCo-Facilitator: AndreaNote-taking: AB Team / WKKF team / Eric



What are the implications for the other two 
working groups?

● Aligning on Equitable and Community 
Informed Metrics

● Investing in the Power of the Birthing 
Workforce

Question 4:
Tying It Together

Presenter Notes
Presentation Notes
Intro to the question: AlexMain Facilitator:AlexCo-Facilitator: AndreaNote-taking: AB Team / WKKF team / Eric



Closing Note



End of Presentation

We would love to continue the conversation. Reach us at:
alexandra@aftonbloom.com
danielle@aftonbloom.com

mailto:alexandra@aftonbloom.com
mailto:danielle@aftonbloom.com
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